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OUR VISION STATEMENT

“We will be a respected leader in an integrated health system”

OUR MISSION STATEMENT:

“LDMH is dedicated to improving the health of the people we serve; with compassion and in partnership
with others we will provide excellence in quality, continuity of service and delivery of health care.”

2009/2010 Corporate Priorities

A. Standing Goal: QUALITY
Corporate Priorities
A.l Meet Emergency Dept. Wait Time Targets and reduce the number of patients who leave without being
seen.
A2 Improve Patient Safety and staff knowledge and awareness of patient safety initiatives.
B. Standing Goal: PEOPLE
Corporate Priorities
B.1 Embed corporate culture & values during and after restructuring process
B.2 Reduce absenteeism & sick time across the organization
C. Standing Goal: PARTNERSHIP
Corporate Priorities
C.1 Implement the four key integration initiatives as outlined in Outlook 2020 plan (REHAB, OB, ICU,
BOT)
D. Standing Goal: INFORMATION
Corporate Priorities
D.1 Invest & develop information management strategies to enable regional integration
E. Standing Goal: FINANCE
Corporate Priorities

E.1 Achieve balanced budget by April 1, 2010
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