LEAMINGTON DISTRICT
MEMORIAL HOSPITAL

www.leamingtonhospital.com

OUR VISION STATEMENT

“We will be a respected leader in an integrated health system”

OUR MISSION STATEMENT:

“LDMH is dedicated to improving the health of the people we serve; with compassion and in partnership
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with others we will provide excellence in quality, continuity of service and delivery of health care.”

2010/2011 Corporate Priorities

Standing Goal: QUALITY

Corporate Priorities

Meet Emergency Department Wait Time Targets for admitted patients, high acuity and low acuity
patients and reduce % of ALC patient days across hospital services.

Develop Comprehensive Risk Management and Quality Improvement Program

Improve Medication Safety and Medication Management Practices

Standing Goal: PEOPLE

Corporate Priorities

Assess and improve quality of Work-life program

Develop a safe work environment and reduce the incidents of MSD injuries

Standing Goal: PARTNERSHIP
Corporate Priorities
Implement the two shared services models within the region

Standing Goal: INFORMATION

Corporate Priorities

Review internal information systems and practices to ensure efficient flow of information across
organization

Standing Goal: FINANCE

Corporate Priorities

Develop a Balanced Budget plan and approach ensuring no further erosion of the working capital
position
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